
 

  

 

 

 

 

What is Gainful R&D? How Does It Benefit? 

Innovation and R&D now undebatably increases the 

competitiveness of companies. Many people have 

already accepted this. 

However, it is known that the greater part of 

innovation and R&D projects are also unsuccessful. 

Research shows that more than 75% of R&D projects 

are unsuccessful. Only 25-30% of patent applications 

in R&D projects reach the registration stage, and 

the commercialization rate of these registered 

patents does not exceed 20%. 

Is it really possible to invest in a business with such 

a large failure rate and such a low 

commercialization rate? 

Indeed, despite everything, innovation and R&D is a 

business to invest in.  

Gainful R&DTM ensures the success of innovation 

and R&D activities systematically and by conducting 

risk analysis. Gainful R&DTM also ensures the 

success rate of projects and the production of 

projects that convert into actual money and 

increases the competitiveness of companies.  
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Why Innovation and R&D important? 

Ever since the world’s economic borders were lifted production and trade in goods and services has 

now become easier. For instance, it was important “to be able to produce” in the 80s, in the 90s; but 

then not only being able to produce, but also “quality production” began to come to the fore. In time, 

competitive factors such as fast production or just-in-time production, low-cost production and 

marketing started to gain importance. Recently, factors such as production capability, quality, 

marketing, etc. are no longer an advantage, but a prerequisite for production and trade. In other 

words, these are things that companies should already do. The competitive factors that have come 

to the fore in recent years are innovation or R&D capabilities of companies. Especially, the most 

important solution to price competition is to make a difference, namely R&D or innovation. 

 

 

 

 

 

 

 

 

 

If you always do what you’ve always done, 

you will always get what you’ve always got 

You have to do different things to get 

different results. 

Albert Einstein  

 

 

 

 

 

The concepts of Innovation, R&D (Research and Development), New Product Development and Design 

Engineering are always confused. Here, the definitions of these concepts in the literature or theoretical 

concepts will not be mentioned. We can state that the Design Engineering is an engineering-oriented 

development of product or process, developing a new product is product development by taking marketing 

into account, the Research and Development (R&D) is a systematic product, process or technology 

development in which technical studies are predominant, the Innovation, including all these concepts, 

covers new product, service, process or concept development activities in a wider scope that ultimately 

turn into value-added or convert into actual money. We can also define innovation as activities with brilliant 

ideas and successful results, and R&D as systematic research and development activities. Therefore, R&D 

is not different from innovation. The innovation is the sum of activities that will include R&D. 

In this article, rather than innovation, the concept of R&D will be emphasized since it is mostly organized in 

terms of R&D Centers, Design Centers or companies carrying out R&D activities operating in Turkey. 
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As ticking all the boxes, the most effective remedy for price competition is research and development 

(R&D) and developing value-added products and production methods that respond to customer 

requests or is to innovate on a broader scale. Those who use the R&D remedy best are Japanese, 

American, German, South Korean and German companies, which were yesterday’s SMEs and today’s 

world brands. All of the companies such as SONY, SAMSUNG, HYUNDAI, MOTOROLA, GOOGLE, 

ADIDAS were SME-scale companies 40-50 years ago. All of these companies are companies that 

have developed innovative products and become world brands by applying effective R&D strategies. 

 

 

 

R&D has always been important, but it is more important today. States have developed many 

incentive mechanisms since they know that the most important way for companies in their own 

countries to compete is to carry out R&D activities. Financial supports such as TUBITAK (The Scientific 

and Technological Research Council of Turkey), KOSGEB (Small and Medium Enterprises 

Development Organization of Turkey) and Ministry of Industry R&D incentives applied in Turkey are 

also given in countries such as USA, Japan, South Korea, Taiwan, Germany. Although many states 

and nations understand the importance of R&D, there is a big problem with it! Although people give 

importance to R&D and governments provide R&D support for it, almost 75% of R&D projects are 

unsuccessful. We can observe it in our country as well. Billions of Turkish Lira R&D support is 

provided every year, there are over 1500 R&D and Design Centers in Turkey, thousands of R&D 
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projects are being carried out. However, we cannot see the effects of this in the market. Instead of 

groundbreaking products, services and technologies, Turkish industry still lives on the assembly 

industry or the imitation of products that are successful in the world! What should we do? Should we 

give up doing R&D? If we think mathematically; if 100 Lira is invested in something and if 75 of it is 

wasted, should we give up? Of course not! Looking at the countries and companies that do this well, 

“We have to identify what we are doing wrong and find the right way”. Therefore, we have to find 

ways for efficient and successful R&D. 

First of all, it is useful to take a look at the following findings about the reasons for our failure in R&D. 

 

Why R&D Activities Fail! 

R&D is a great power. people, companies, cities and even countries provide a great competitive 

advantage with R&D. Hundreds of platforms and thousands of articles can be found in universities 

about how useful R&D is. Related to R&D or innovation in a broad sense, hundreds of books have 

been written, trainings have been given and still are. People are focusing on this issue without 

ceasing. In the print media, in work-related TV programs, in social networks, people talk about how 

successful they are with R&D. What about losers? 

 

Martin Cooper invented and patented the Mobile Phone in 1973.  
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The person who invented the mobile phone is Martin Cooper.  The company that first commercialized 

this invention was MOTOROLA. The first mobile phone was invented with R&D, MOTOROLA received 

a patent for this work and it was released. Since then, mobile phone has gone through many phases. 

Currently, these phones are more like computers than mobiles. Now people use the name 

“smartphone” instead of “mobile phone”. NOKIA failed to catch up with the mobile phone – to – 

smartphone transition. Although companies such as MOTOROLA, NOKIA, SONY have achieved great 

success in mobile phone, they could not keep up with the change over time and they have withdrawn 

or shrunk from this field. Although these companies are criticized for not being able to catch up with 

or initiate change in their own time, in fact, all of them have success stories, we cannot say they were 

unsuccessful. However, there are many companies that do R&D but cannot achieve the desired 

success. In fact, it can be said that the number of unsuccessful ones is many times more than that 

of the successful ones. Naturally, while the voices of those who are successful in the market are 

heard or when their name is mentioned, there is no mention of failures. However, when lessons are 

not taken from R&D failures, the probability of making the same mistakes is high. As long as R&D 

related failures are hidden, it is impossible for R&D to be more than discourse. As today, many 

companies say that they are doing R&D, but they are not half as good as it. Many do it for show. Since 

they know that they will not get the money they invested in R&D and a lot of effort will be useless. In 

order not to encounter it, the reasons for R&D failure should be known. 
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Reasons for Failure in Innovation and R&D Activities; 

1) Absence of Product Development or R&D in the Company’s Competitive Strategy; 

The company is in price competition with its competitors, it positions itself every day 

according to the advertisement or price given by the competitor, on the other hand, if it claims 

to be doing R&D, it either does not do R&D or it looks like it is doing it. Even if it is doing R&D, 

it wastes time on R&D projects. Here, we are not trying to say anything like “Those dealing 

with R&D are not allowed to be in simple price competition!”. Of course, R&D and price 

competition can be carried out together within a strategy. What we’re trying to say is “Without 

any strategy, the company is in simple price competition and tries to do R&D at the same 

time”. Considering that one of the main purposes of R&D is to get rid of simple price 

competition and to realize this with high profit and turnover, innovation or R&D should be 

directly within the company’s competitive strategy. 

 

2) No New Product or Product Development Based on Market Competition Conditions and 

Competitors 

Almost all companies do more or less R&D on the research or development ability. Some 

really define and implement R&D as a competitive strategy, and some take the product of 

their rivals, which is ahead of them, as a basis, and make revisions by making a patent risk 

analysis on the product so that they don’t get into trouble in terms of patent or trademark 

rights. As long as both are done consciously, there is no problem. It can be and it can be 

implemented. However, if the company develops a product without examining the 

competitive situation in the market, without analyzing the competitors, it will probably fail. 

Although this is true for some radical innovations, it is more appropriate to do incremental 

innovation instead of radical innovation for companies operating in an industry that want to 

expand their business or be more profitable. Besides, even if it will not make radical 

innovations, it is recommended to remake market analysis. In this respect, if R&D projects 

are carried out without making any competitive analysis (especially technological competition 

analysis), there will most likely be failure.  

 

3) Random Generation of Ideas that are the Juice of Innovation and R&D Projects 

The juice of innovation or R&D projects is generating new ideas. Generating ideas in the 

traditional way, is mostly the job of company founders or inventive ones within the company. 

However, since R&D studies are also a team work, these teams work on developing ideas to 

produce R&D projects. The easiest of the idea development exercises is usually free thought 

methods like “Brainstorming”. There is no doubt that these methods are useful in enabling 

the marginalized to generate ideas without hesitation. However, if the ideas produced by free 
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thought methods and the ideas randomly reaching the R&D departments from anywhere do 

not coincide with the competitive strategy of the company, they may not provide the expected 

benefit. This does not mean that “random ideas should not be generated; ideas should be 

within the limits determined by the company!”. We mean that the constant and random ideas 

of people is the fact that turning them into an R&D project just because they are emotionally 

liked will reduce the chances of the project’s success. 

 

4) Absence of R&D Project Portfolio Management 

In many R&D departments, many projects are produced. These projects are put in order and 

implemented sometimes according to customer needs, sometimes according to an 

upcoming fair, and sometimes according to the emotional predictions of the leaders at the 

head of the company. Many of these methods are also correct. But when R&D budget, time, 

and workforce (more precisely, brain-powered R&D personnel) are taken into account, for 

many R&D projects, it is necessary to choose the most optimal, that is, the most profitable, 

but also the most sustainable. In many R&D centers, it is not planned which project will be 

put into use first, which project will spread over time, that is, R&D project portfolio 

management is not made. Especially in Turkey, due to the lack of finance, the budget of the 

R&D projects has been tied to the incentives of institutions such as TUBITAK and KOSGEB 

given by the state. According to the calls made by these institutions, project planning is done, 

which is often not profitable. Since, no matter how smart they are, civil servants cannot know 

the real need of the market. Therefore, R&D projects also fail because they are planned not 

according to the needs of the market, but according to emotional predictions or government 

calls. 

 

5) Failure to Establish a System for Systematic R&D 

Many innovation experts consider innovation to be “stray”. They think that in order to invent 

or to come up with new bright ideas, it is necessary to have free thought, and this is only 

possible with “stray”. This view may be correct in one regard. However, when it comes to the 

management of innovation or R&D activities in a company, it should have a systematic 

structure. Through companies, especially quality management systems, all planning and 

operation activities such as how to buy raw materials, how to check, how to take orders, how 

to plan and implement production, how to make product controls, how to sell, how to train 

personnel are defined by regulations or procedures. Therefore, it is clear how to do a job. 

However, considering activities such as innovation, R&D, New Product Development and 

Design Engineering, how these will be, how they will be managed and how their efficiency will 

be measured are often not defined. Since, know how about these is not common. What is 
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called R&D consultancy is in the form of funding or incentive consultancy, especially for 

meeting the cost of R&D projects in our country. or it is understood with technical advice from 

a lecturer who is an expert in the development of a product. In innovation consultancy, those 

who train in idea generation, free thought or innovation mentality are often known as the 

“innovation consultant”. However, innovation or R&D consultancy should also be in a way 

that ensures that innovation or R&D activities are organized in a way that will carry the 

company forward as competition and allow it to make profit. Innovation or R&D needs to be 

organized in a way that allows a company to develop more efficient, sustainable, ultimately 

profitable projects and ultimately the profitable products, processes or services that result 

from these projects so that R&D results are also unsuccessful as this is not done well. 

 

6) Absence of Use of Appropriate Methodologies for New Product, Idea, and Project 

Development  

Bright ideas are necessary for successful products. There may be smart people who think 

about this for bright ideas, and bright ideas can also come from people who want to do their 

normal job well. In many areas around the world, methods have been developed to make a 

job easier and more efficient. For example, in order to accurately produce all processes from 

the entry of a raw material to the production of the product and sale in companies or 

institutions, with minimum error, quality management systems and methodologies such as 

six sigma have been developed for further excellence. Similarly, systems and methods such 

as Kaizen, Just in Time, and Lean manufacturing have also been developed. Here, many 

methods have been developed to develop new products, ideas and projects. For example, 

methods such as brainstorming to develop ideas, Design Thinking to think like a designer in 

innovation, and Triz to invent directly or solve problems creatively have been developed. 

Here, R&D Centers, Design Centers, R&D and Innovation teams should know such innovation 

or R&D methodologies. Beyond knowing them, they should use them in appropriate doses 

according to their competitive strategy. As such innovation or R&D methodologies are not 

well known and applied, R&D projects may fail or be inefficient. Since, ideas that will reveal 

successful projects cannot be produced, and methods that will reveal successful ideas are 

not applied. There are activities that will be a constant waste of time or idea development 

activities in the wrong area so that this is a factor causing failure. 

 

7) Absence of Launching New Products by Using Patents and Other Rights as a Competitive 

Strategy 

Although brilliant ideas and successful R&D projects are produced with these ideas as a 

result of R&D activities, if these are not protected by patents, trademarks, designs and other 
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intellectual rights, it means that all expenditures, time and labor are donated to the public 

free of charge. It even means that it was given as a gift to competitors. At the present time, 

everyone in Turkey and in the world knows that if R&D is being done, a patent must be taken 

out. However, what is not well known is how it will be used in competition and how it will be 

converted into actual money. Many companies started to get patents, but they could not fully 

make money. In fact, they pay the annual fee for these patents every year because they have 

the thought “this will work one day”. Essentially, a patent can be designed to make money 

not only when someone else imitates your product, but also right at the beginning, during 

strategy development and planning phase. Therefore, R&D may become more useful and the 

patent itself more expendable. Since, basically, there is no Patent Strategies, Patent 

Management System or Intellectual Property Management System in R&D centers, costs 

incurred for patents are also wasted.  

 

8) Producing Projects According to State R&D Supports, Neglecting Conditions of Competition  

There is such a belief in Turkey: “Innovation Makes Money, R&D Spends Money!” This is 

wrong. As stated at the beginning of the article, Innovation and R&D are not different things. 

R&D is a part of R&D innovation applied especially in companies, nothing different. On the 

other hand, if people are doing R&D to spend money, it means that they don't know why they 

are doing it. Both innovation and R&D are done to make money. Since both are investments, 

it is necessary to spend money. This is where R&D financing gets involved. Mostly in Turkey 

and in countries like Turkey where the state is dominant in the economy, it is thought that 

the state must provide support for R&D. Yes, R&D is risky. State support is important and can 

be considered beneficial but if the state tries to support every R&D project, it cannot find 

money for other works, or it raises taxes, which returns to people as costs. Company owners 

or managers should think of the R&D project just like the advertising marketing or advertising 

budget it spends to sell the product. Just as a product is made, marketing and advertising 

activities are carried out to introduce this product to people and to create and sell the sense 

of purchasing, also, developing new products so that customers can buy our products instead 

of competitors, or new process development activities to reduce production costs are like 

marketing investments. This is how it should be handled. To do only incentive-oriented R&D 

projects, is a factor that can reduce the success of R&D because the focus point has 

changed. 

 

9) Unclear R&D Success Criteria 

What cannot be measured cannot be managed. One of the biggest reasons for failure in R&D 

is the failure to measure the studies, or rather, the failure to perform measurable studies. 
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We can see Many innovation and R&D teams in the press or on social media saying that they 

organized such an organization, participated in this fair, participated in that congress. 

However, the majority of them do not achieve truly measurable successes. What does 

measurable success mean? For example, more important than the number of patent 

applications as a result of R&D is how much of the products put on the market are patented, 

that is, the commercialization success of the patent. For R&D success, not only this, but also 

The number of ideas produced, the rate of conversion of ideas into R&D projects, the amount 

of training and the shortening of production times as a result of R&D projects, efficiency and 

costs should also be measured.  

 

10) Absence of Creating a Dynamic Structure for Sustainable and Systematic R&D 

One reason for R&D failure is to delay with momentary successes. However, for a company 

to be sustainably competitive, R&D studies should also be sustainable. For a sustainable 

R&D, a systematic R&D management is required. Unsystematic R&D means that ideas for 

product projects cannot be produced, R&D projects that will create added value and 

therefore competitive products and services cannot be produced due to unproduced ideas. 

This is undoubtedly one of the most important reasons for the failure in R&D. 

 

 

 

What is Gainful R&DTM ? 
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There is a saying in the market; “Innovation makes money; R&D spends money!” saying. Actually, 

this saying is not exactly true. Innovation and R&D are not different things. Without going into the 

very detailed and technical literature definition of these 

terms, while briefly defining R&D as making technical 

innovations with systematic research and development 

activities, we can define innovation as creating added value 

by innovating, technically or not, primarily to make money. In 

the words of Tom Kelley, co-founder of the famous design 

company IDEO, innovation is the combination of brilliant 

ideas and successful applications. The fact of the matter is 

that both innovation and R&D are aimed at producing added 

value and have to be successful. Innovation is something 

that covers broader areas, not just technical issues. It takes 

time, money and effort to do both. However, people don’t do 

innovation to make money, R&D to spend money! They also 

do R&D to make money. 

Until today, people have been doing R&D, developing value-added products, services and processes 

and trying to gain competitive advantage with it. However, what we've been trying to say all along is 

that most R&D activities fail! In this respect, it is possible to name it as operations with uncertain 

R&D results. It is said that Edison did or had his men do thousands of experiments while developing 

the electric bulb. This method is known as the “trial-and-error method” in the market, or reaching the 

right by eliminating the wrongs. Today, it is unthinkable to manage R&D projects by trial-and-error 

method. This is both a luxury and a waste of time and money. Of course, it is not for everyone to 

invest money in something with uncertain results and low probability of return. And that's not true 

either! In our opinion, if R&D is managed systematically and based on data, the result will not be 

uncertain and you will have a high probability of earning money or adding value. That's what we can 

do with Gainful R&DTM.  

 

Most generally, Gainful R&DTM should include the followings; 

A) The company must have an Innovation or competitive R&D strategy 

The company's innovation or R&D Strategy varies according to the competitive environment the 

company is in. Competitive strategy of a steel producer and a company that produces end consumer 

products will be different. One may make gradual or incremental innovations similar to Kaizen, while 

the other may have to make technological innovations. These obligations will require it to train its 

It is said that Edison did or had his men do 

thousands of experiments while 

developing the electric bulb. This method 

is known as the “trial-and-error method” 

in the market, or reaching the right by 

eliminating the wrongs. Today, it is 

unthinkable to manage R&D projects by 

trial-and-error method. This is both a 

luxury and a waste of time and money. Of 

course, it is not for everyone to invest 

money in something with uncertain 

results and low probability of return. And 

that's not true either! 
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personnel differently, use different methods and compete with its competitors in different ways. The 

system will operate differently. Therefore, the company have to determine an Innovation or R&D 

strategy accordingly. Of course, this strategy should be compatible with the company's core 

competitive strategy or Innovation and R&D should be in the basic competitive strategy of the 

company. Now, it is necessary to accept something in advance. If there is no innovation or R&D in 

the core competitive strategy of the company, we can’t talk about any of these. These assumptions 

are based on the existence of a more or less radical or incremental innovation strategy within the 

company’s core competitive strategy. 

 

 

B) Ideas from inside and outside the company should be recorded systematically 

It should be defined how an idea will be managed, whether it comes from inside or outside the 

company, from the idea to the project, maybe even until it turns into a product. The way of working 

with suppliers or universities or research institutions should be determined. Confidentiality 

agreements should be made regarding this and intellectual property rights should be guaranteed. 

The ideas within the company should be recorded on the basis of the industrial property law 

numbered 6769. A good patent or intellectual property management starts at the stage of idea 

formation, and it continues until how to fight opponents in the competition. Even after it. Therefore, 

the management of ideas should be done in a systematic way.  
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C) A New Product, R&D or Innovation Management Procedure or Regulation Should Be Prepared 

The system is important for sustainable success. It should be determined how to implement activities 

such as value-added ideas and their implementation as projects, project analysis, testing and 

verification. How to obtain operational approvals and how to manage projects with minimum 

bureaucracy should be determined and integrated into the company’s management system (or 

quality management system). It is argued that most innovation ideas or activities do not require 

discipline, but should even be an undisciplined environment for creativity. Yes, this may be necessary 

for free thought. However, if there are projects we spend money on and we want to earn much more 

than we spend, there should be a systematic and disciplined management. This systematic and 

disciplined management should be based on a recorded system. 
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D) Analysis of Technological Competitiveness, Competitor Analysis and Technology Monitoring 

Activities Should Be Done 

For the studies to be carried out based on numbers or data rather than emotional and personal 

estimates, technological competition analyses should be made and accordingly idea generation and 

project management should be provided. It should be ensured that the ideas and projects produced 

are created with data, not just personal estimates. For this, analysis of technological competitiveness 

should be used. On the other hand, if possible, market competition analyzes should also be used. 

This will enable us to determine in which area we will invest in R&D, and therefore to stay away from 

unsuccessful projects. 

 

 

E) A System Containing Intellectual Property Management or Patent Management Should Be 

Established 

In order to record all the work done as intellectual property and to provide maximum benefit, the 

system should be defined together with the relevant regulations and procedures. Here, it should be 

taken into account that the system should comply with the law numbered 6769 and efficiency should 

be taken as a basis. Here, it is also possible to define how the intellectual property or patent will be 

used in competition. In other words, a system should be established that allows the implementation 

of applications based not only on patents or designs, but also on transforming this into added value 

and money. It should be noted that if patents, trademarks and designs are not used effectively in 

competition, they are nothing more than an expense! 
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F) Criteria should be determined and applied to create or manage a value-added project 

In order for ideas, projects, designs, inventions to be added value in accordance with the company’s 

competitive strategy, criteria should be defined. However, it should be ensured that these criteria are 

balanced in a way that does not hinder free or creative thought. That is, such projects should be 

produced that, at the end of the work, ideas and project criteria should be determined that allow 

desired results such as added value production, increasing competitiveness or converting to actual 

money. For instance, the company can focus on product development by taking into account the 

customer requests and the deficiencies of the competitors in the sector in which it is located. Another 

company may see the shrinkage in its sector and produce projects that will radically innovate in a 

nearby sector that is not in the same sector. 

 

 

 

G) It should be ensured that the personnel get the necessary training 

Necessary training should be provided for company personnel in order to direct them to innovative 

thinking, to provide self-confidence, to motivate them and to enable them to become innovators by 

using appropriate methodologies. It should be ensured that the trainings are not in the form of having 
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fun for a few days and then continuing the current job of the staff, but in a way that allows change 

from the moment the training starts. 

 

 

 

 

H) Innovation and R&D Financial Fund Management Should Be Determined 

How to manage budget and financial instruments such as budget of all activities, possible returns, 

external funds (R&D incentives, collaborations), technology transfer, startup investment, etc. should 

be determined. R&D projects should be produced according to the company’s competitive strategy, 

not R&D projects according to government incentives, and appropriate resources must be provided 

afterwards. The system should be designed accordingly. 
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İ) Success Criteria for Innovation and R&D Activities should be determined and implemented.  

In the activities carried out, it is necessary to determine which controls will be made at the beginning 

of the work and in critical operations and to determine and implement success measurement criteria. 

The system should be constantly reviewed and the success of added value, patent and money 

production should be reviewed with a dynamic structure. If there is an R&D center and does not 

produce patents, that R&D center is unsuccessful. If there is an R&D center, it produces patents, but 

the patents are not competitive and convert to actual money, likewise, this R&D center is 

unsuccessful. Therefore, the success criteria should be clarified at all stages, from the creation of 

ideas (internal or external) to evaluating projects, managing them and launching them (market entry). 

 

DIFFERENCES BETWEEN CLASSIC R&D MANAGEMENT AND GAINFUL R&D™ 

 CLASSIC IN-COMPANY R&D GAINFUL R&D™ 

FOCUS 

No Focus 
R&D cannot find the focus it 
deserves due to in-house 
production and sales activities. 

%100 Focus on R&D 
Since successful R&D increases sales. 

PERSONNEL 

Inefficient R&D Personnel  
Since R&D personnel have many 
in-company works other than R&D 
and do not have knowledge of 
R&D methodologies. 

Efficient R&D Personnel  
The staff is the direct competitive 
warrior of the company. 

BUDGET 

It is considered that more budget 
should be allocated for R&D 
success. 
However, even if the budget is 
increased, the desired results 
cannot be achieved. 

R&D creates its own budget. 
As a result of successful projects, the 
R&D budget is an investment, not a 
burden.   



GAINFUL R&D  
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TIME   

Time plans for R&D do not fit. 
Changes in market conditions, 
personnel assignments, etc. 
extend the time for new products 
to enter the market.  

It is clear what kind of product or 
process will emerge at the end.  
Therefore, the product release time 
cannot be extended. 

NEW PRODUCT 

Desirable New products cannot 
be introduced to the market.  
Meetings usually pass by 
discussing the Marketing, sales 
and R&D departments. 

New products are introduced to the 
market as desired.  
New products are introduced to the 
market through feasibility and 
competitiveness analyses and project 
management.  

TECHNICAL 
EXPERT 

In-Company Technical Experts try 
to develop products without fully 
knowing the market.  
Therefore, the chance of success is 
low. Technical specialist outside 
the company is considered risky! 

R&D Staff Specializes in Competitive 
Product Development.  
It is used under the control of 
technical experts outside the 
company and on the basis of 
intellectual property rights.  

SUCCESS RATE 

The success rate cannot be 
measured! The efficiency is low.  
More money, more time, more 
staff and immeasurable success 
rate! 

Success rate and efficiency are high. 
Time, money and human resources 
spent on the project and profit, 
turnover and customer satisfaction 
can be measured. 

 

  



GAINFUL R&D  
 

 

 Everything for Competition Kordinat Innovation and Intellectual Property Management www.kordinat.com.tr  
18 

WHAT DOES KORDINAT DO? 

Kordinat provides attorneyship services for the protection of all intellectual property rights, especially 

trademarks, patents and designs. 

In order to increase the intellectual capital of companies and to increase their competitiveness, 

Kordinat provides value-added services in innovation, R&D and New Product Development. It 

guarantees the values obtained as a result of these activities with intellectual property rights. 

 

OTHER SPECIAL SERVICES OF KORDINAT 

Patent Strategies in R&D Departments, 

Patent Barriers and Patent Breaking, 

Integrated Intellectual Property Management 

Trademark, Patent and Design Protection which is Effective All Over the World 
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